
 
New England Chapter APWA 

Minutes of the Executive Committee Meeting – September 1, 2015 
Hyatt Regency – Cowboy Artist’s Room 

8:30 a.m. – 10:00 a.m. 
 
1. Call to Order/Roll Call – The meeting was called to order by President Merson.  Roll was called.  
 
2. Concerns, etc. – Merson asked if anyone had any concerns, questions or comments regarding anything 
attached to the meeting package.  None. 
 
3. Consent Agenda 
 
a. Approval of minutes – July 16, 2015 minutes were reviewed.  No corrections made. 
 
b. Treasurer’s Report – Treasurer Connors handed out account balances covering up to and including 
September 1st.  Chapter figures looking good.  Approximately $6,000 less in checking account than last 
year, but that amount is outstanding in invoices not yet paid.  Does not have final figures for the Summer 
Conference.  Invoice wasn’t forwarded until Friday the 21st.  No time to review. 
 
c. Finance Committee – Perry apologized for not having had a meeting.  She will however schedule a 
meeting for September.  Anyone with questions or concerns please let her know. 
  
d. Delegates Report – Quiram reported for himself and Stinson, who are both on this Committee.  They 
along with Benevento and Merson attended the Council of Chapters Meeting.  First year of the Council 
went well with only a few wrinkles.  The whole point of the Council is to strengthen all Chapter voices 
and figure a way to get info to the memberships.  The Council is made up of eight committees and this 
info is posted on the National web page along with a “Council Corner” in the Newsletter.  Any ideas on 
how to improve the process please let Quiram know.  Quiram is the only National non-board member on 
the National Finance Committee.  The Nat’l Finance Committee is tackling issues such as dues, structure, 
services provided, etc.  One of their biggest problems is that National is on a Fiscal Year Budget while all 
chapters are on a calendar year, and they also have different laws for fundraising.  National’s Teri 
Newhouse, who files tax returns for National, said chapters may have to go on a fiscal year budget, which 
could change terms of officers.  Quiram said smaller chapters will have a harder time.  He then discussed 
a little about the NE Chapter’s process with Connors who said anything she needs to complete the six 
month and 12 month financial reports can be easily accessed via the Quicken Program.  She mentioned a 
chapter Fin-Com member wanted to change to a spreadsheet but this was not doable as the quicken report 
corresponds with all of National’s codes.  She said if NE has to change to a fiscal year reporting, this 
would not be a problem.  Benevento reported that at the Council meeting their 1st year anniversary was 
mentioned and the feature was Piacentini’s video of the NE Chapter’s congratulations filmed in July.  
Kudos to Julie!!  Merson said there are four chapters doing great things and NE is in the forefront.  
Lastly, Quiram said he is on the Steering Committee and anyone with a passion for mentoring should 
reach out to National and become a liaison.  It is mostly conference calls with one face-to-face a year. 
  
e. Board Members Report – No report. 
 
f. Education – Goober reported he is still seeking Snow & Ice presentations and only has two at the 
moment.  Connors said she would send out a reminder again when she returned home from Phoenix. 
 
g. Membership – No report.  Merson reported that Veselka was appointed to the Donald C. Stone Center 
Quality Control Council. 
 
h. Sponsors – No report. 
 
i. Newsletter – No report. 
 
j. Scholarships – A discussion started regarding the Congress Scholarship and how it is awarded too late 
in the year to possibly accommodate a potential Emerging Leader.  It should be announced and promoted 



before a possible candidate commits to the National Emerging Leaders Program.  A potential candidate 
usually needs to submit their info around the beginning of August, but there is much to be prepared before 
that due date.  It was determined that if the Chapter promoted and advertised for candidates for this 
scholarship at the beginning of the calendar year it could possibly open the door and give one of our 
Public Works YP’s the chance to apply for this program when they might not otherwise have that 
opportunity.  If a candidate applies and is not selected for the Emerging Leaders Program, the Board 
could either select a first-timer to attend the Congress or decide not to expend funds for that calendar 
year.  Scholarship Chair Westerling will work with his committee regarding this matter. 
 
k. Technical Committee Liaison – Riccio reported that he was not notified that the Technical 
Committees started on Saturday and he arrived in Phoenix too late to attend.  He said the leadership is 
changing and the new folks are not forwarding the contact information. 
 
l. Phoenix Chapter Congress Dinner – Reynolds reported shuttle buses would be leaving from the 
Hyatt, Monroe Street side, starting at 6:00 p.m.  There will be two shuttle buses, each holding 53 
passengers.  Cocktail hour is 6:30-7:30 p.m.  Dinner immediately following.  Buses will make the return 
trip to the Hyatt at 10:30 p.m. and 11:00 p.m. 
 
m. Fall Conference – Barrett reported the event will be at the Wayland, MA DPW.  He said a few 
presenters fell off the list but they would be running two tracks.  Bechard confirmed with all presenters.  
The caterer used the last five years (Lafayette House) has increased luncheon price from $25 to $29.  
Breakfast will be hosted by the sponsor contributors.  The increase in lunch (cost based on last year’s 105 
attendees), plus $500 for table rental and $870 for AC.Video rental, brings the total cost to approximately 
$4765.  Registration will stay at $75. 
 
n. Fall Mechanics – No report. 
 
o. Snow & Ice Conference – Capelle said they are all set and still working on a few details for the Snow 
Plow Roadeo.  Merson mentioned having an EC Board meeting before this event.  He will bring it up 
again after all items are reported on. 
 
p. APWA North American Snow Conference – Veselka thanked everyone who volunteered at the 
booth at the Convention Center.  He asked if someone could take the pop-up banner home as a carry on 
and Perry volunteered.   He asked everyone to support the Golf Tournament on Sept. 17th in CT to help 
assist the Chapters obligations for the 2016 NASC.  Mattscheck said he would put it out to the RI PW 
Assoc.  Veselka said there was still an active call for papers and he was looking especially in Eastern MA.  
He was hoping for a round table discussion and would be getting together with Goober.   
 
The above consent items were approved on a motion by Benevento/Mattscheck. 
 
4. Action on items removed from the Consent Agenda 
 
5. Other Business and Correspondence 
 
 a. Professional Development – McNeil reported that Lawlor, the Chair of the Program Council 
of the DCS Center, headed a panel and it was well attended and received excellent feedback.  He also said 
he had hoped everyone had the opportunity to meet his mentor Steve.  Blomquist said the New England 
Institute was also a part of the conference and they had four applicants going through the process.  
Unfortunately there is no one from New England. 
 b. PWAC – Piacentini reported the Chapter had to pick up a carrier for the new web page and 
Constant Contact was selected for $30/month as approved by the EC Board.  She said she would be 
scheduling a committee meeting regarding the PSA as soon as she returned home. 
 c. YP’s – Gallagher mentioned that he will be planning a fall event on his return home.  He 
attended the National YP meeting which was attended by 30 or so people and also attended the YP 
evening event which had approximately 100 attendees.  He said National is looking at the NEC as front 
runner for the YPs.  
 d. Engagement of current/potential NEAPWA Members – No report 
 



6. Further Business & Correspondence 
 Merson mentioned that Capelle was attending the New England Public Works Expo on Sept 23rd 

and 24th in Boxborough, MA and offered space to the 2016 NASC group.  He was hoping to 
have a Strategic Planning meeting at that time, but it was too early to plan. 

 Perry mentioned that she would like the meeting in November and wanted to stay central, 
recommending O’Connor’s Restaurant in Worcester.   
 

7. Future Meetings and Agenda Items 
  October 14th - Fall Conference and EC Board Meeting – Wayland, MA DPW 
 October 28th - Fall Mechanics Workshop - Milbury, MA 
  
 November 4, 2015 – Snow & Ice Conference – Boxborough, MA 
 (There will not be an EC Board Meeting at this Conference). 
  
 November 18, 2015 - Strategic Planning/EC Board Meeting – O’Connor’s Restaurant 
 (9:30 a.m. start time). 
  
 December 5, 2015 – Holiday/EC Board Meeting 
 
There being no further business, the meeting was adjourned on a motion by Mattscheck/Bechard. 
 
Respectfully submitted, 
Jaqui Connors 
Secretary/Treasurer 
 
 


